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Loan volume in CoBank’s Strategic Relationships Division has 

grown by approximately 600 percent since 2002.

Farm Credit West covers a broad and dynamic 
territory that stretches from the high peaks of 
California’s Sierra Nevada mountain range to  
the foggy shores of the Pacific Coast. 

The association’s regional diversity parallels the 
wide variety of agricultural businesses it serves. 
Based in Roseville, California, the association has 
10 branches stretching from Ventura to Yuba City 
and provides credit to about 4,000 customers. 
Those customers include wineries, lettuce farms, 
ranchers, dairies, berry fields, rice operations, fruit 
orchards and more – each with fundamentally 
different financing needs. 

In recent years, Farm Credit West has been 
partnering with CoBank to enhance the level of 
service it offers to its customers. CoBank provides 
loan syndication and partnership support, leasing 
services and cash management solutions to Farm 
Credit West. Today, the two institutions are 
working to expand the relationship further through 
co-marketing and other value-added opportunities.

“CoBank brings tools and expertise to the table 
that we are not able to get elsewhere in the Farm 
Credit System,” said Kenneth E. Graff, Farm 
Credit West’s President and Chief Executive 
Officer. “That’s important, because it allows us  
to maintain relationships with key large accounts 
and also attract new business. Our partnership  
with CoBank has been and will continue to be  
an invaluable contributor to our success.”

CoBank’s growing relationship with Farm Credit 
West typifies the bank’s commitment to partner 
and form close alliances with institutions across the 
Farm Credit System. The Strategic Relationships 
Division (SRD) was established to coordinate 
and facilitate these relationships on behalf of all 
of CoBank’s business units. One key area of focus 

strategic relationships division 

for SRD is the relationships CoBank has with its 
five affiliated associations – Northwest Farm Credit 
Services, First Pioneer Farm Credit, Farm Credit of 
Western New York, Yankee Farm Credit and Farm 
Credit of Maine. As a wholesale provider of funds 
to these institutions, the bank indirectly supports 
the borrowing needs of agricultural businesses and 
individual farmers and ranchers throughout the 
northeastern and northwestern United States.

But the bank’s range of partnerships today reaches 
well beyond affiliated associations. Over the past 
several years, CoBank has expanded ties with 
other Farm Credit System organizations, such as 
Farm Credit West, through loan participations 
and syndications as well as through providing 
cash management, treasury products and other 
non-credit services.

That business philosophy has been highly  
successful – helping to grow loan volume for 
CoBank and diversifying the bank’s overall 
credit portfolio. SRD’s loan and lease volume has 
expanded from $2.2 billion in 2002 to $15.0 billion  
at the end of 2008 – an increase of approximately 
600 percent. As importantly, the approach has 
helped further CoBank’s mission to serve vital 
industries in rural America in partnership with 
other institutions that share the bank’s Farm  
Credit heritage.

“The strategic relationships we have built across 
the Farm Credit System are delivering a wide 
array of benefits, including operating efficiencies, 
strengthened credit quality, portfolio diversifica-
tion and enhanced financial performance,” said 
Phil DiPofi, Executive Vice President of CoBank’s 
Agribusiness Banking Group. “These important 
Farm Credit relationships help our partners thrive 
and deliver significant value for CoBank at the  
same time.” 
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Wood, Paper Products—9%

agribusiness

CoBank’s Agribusiness Banking Group (ABG) serves cooperatives and  
other companies involved in grain handling and marketing, farm supply,  
food processing, dairy, livestock, fruits, nuts, vegetables, cotton and finance.  
The group also includes the bank’s wholly owned Farm Credit Leasing 
subsidiary, which provides leasing and other financial solutions to association 
partners, agribusinesses, agricultural producers and rural utilities. At year-end, 
total loan and lease volume in the ABG portfolio stood at $10.6 billion.

strategic relationships

The bank’s Strategic Relationships Division (SRD) functions as a wholesale 
provider of funds to our five affiliated associations: Northwest Farm Credit 
Services, First Pioneer Farm Credit, Farm Credit of Western New York, 
Yankee Farm Credit and Farm Credit of Maine. SRD also serves as a partner  

loan and lease portfolio

Agribusiness                                           	 24%

Strategic Relationships                              	 33%

Communications and Energy                  	 25%

Global Financial Services                        	 18%

CoBank ended 2008 with record high loan and lease volume  

of $44.6 billion, compared to $40.5 billion at year-end 2007.  

Throughout the year, the bank’s individual lending units worked  

to meet the borrowing needs of customers in the face of highly  

volatile and challenging market conditions.
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Northwest Farm Credit 
Services—47%

of choice for a number of other Farm Credit banks and associations, via loan 
participations and syndications and through providing cash management, 
treasury products and other non-credit services. At year-end, total loan and 
lease volume in the SRD portfolio stood at $15.0 billion.

communications and energy

The bank’s Communications and Energy Banking Group (CEBG) serves 
rural utilities and other customers across a wide variety of industries, including 
electric generation, transmission and distribution cooperatives; water 
companies; and wireline, cable and wireless communications service providers. 
At year-end, total loan and lease volume in the CEBG portfolio stood at 
$11.0 billion.

global financial services

CoBank’s Global Financial Services Group (GFSG) provides loans to large 
food and agribusiness companies and also manages the bank’s international 
loan portfolio. The group also provides capital markets and cash-management 
products and services to all CoBank customers. At year-end, total loan and 
lease volume in the GFSG portfolio stood at $7.9 billion.

For more detailed discussion and analysis of the bank’s 2008 financial 
performance, see the financial section of this report starting on page 29.
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CoBank is a financially strong, dependable, cooperative bank 

that provides capital and financial solutions to businesses 

that operate in and serve rural America’s vital industries.  

We are responsive, knowledgeable and committed to 

enhancing our capacity to deliver superior customer 

service and competitively priced products in innovative 

and efficient ways.  We consistently demonstrate our focus 

on rural America, repeatedly strive to be a trusted advisor 

for our customers and provide a consistent return on their 

investment and ownership in CoBank.
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