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The leading killers — cancer, 
heart disease and stroke – are 
coming later in life in wealthy 
countries as people in general 
live longer in good health.
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Sub-Sahara Africa 
South Asia 
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$16.8T $9.2T $4.9T~$8T

By 2020 the 60+ Population will 
Control ~30% of Global Spend

Source: World Bank, Oxford Economics, AT Kearney
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Global Birth Dearth

2047
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Top 30 US Agricultural Export Destinations (2013-15)
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Today, life expectancy at age 65 is 85.2 years in 
Canada, and those ages 65 to 69 are the fastest-
growing part of the population 

China

Forecasted
Median Age

China Europe US
2012 35 41 38 
2050 49 52 39
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China: Pay a visit to your parents — or else 
be fined & see your credit score go down
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http://www.nytimes.com/2015/06/23/world/europe/sicilian-town-tells-outsiders-take-our-homes-please.html?smid=tw-share&_r=1
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Percentage Population 65+

Source: CIA Fact Book, 2015

World Population Growth Rate by Country

Future US Agriculture Market?
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27 is the
new 17

Gen 
Delayed?

Adulthood Delayed
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Marriage Delayed
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Household Formation Delayed

Still Home? 
Young Adults Age 18-34 Living with Parents

48% of EU28 32% of US
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Celibacy syndrome?
•~40% of 18-34 y/o Japanese have never had sex

•45% of Japanese women aged 16-24 are ‘not 
interested in or despise sexual contact’. 

•25% of men feel the same way

•Japan's under-40s – millions not dating & many 
can't be bothered with sex. 

Today 1 in 5 
American women 
are child-free 
compared with 1 
in 10 in the 
1970s.

Family Delayed
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The Future is Small

Living Solo

China 15%
Europe 31%
Japan 31%
US 27%
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Home Alone?

Getting Smaller & Smaller
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One Person Plus Dog Living
275-300’ micro-apartment living

A Smaller Future?
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Who Will Buy Suburbia?

• Fewer younger consumers 
for 10-15 years

• Millennials marrying later, 
fewer children

• Urban lifestyles 
• Growing ‘usership

economy’, e.g., ZipCar

Source: General Social Survey

Trust Gets Smaller 
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1976-1978

Trust in “Other People” by 
Two Generations of 18 Year Olds

2010-2012

32%

18%

Sources: General Social Survey & Monitoring the Future of 12th graders
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State Farm’s
Next Door Cafe
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"There are over 8,400 farmers markets in USDA’s National Farmers Market Directory, 
and this survey shows that they are thriving and expanding…”

Source: USDA <https://www.ams.usda.gov/press-release/national-farmers-market-manager-survey-shows-farmers-markets-continue-grow>
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The Future is Female

• Women earn more BA/BS degrees than men since 1978
• More graduate degrees since 1988
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Average global university enrollment ratio in 1970 was 160 
men per 100 women, today it stands at around 93 men per 
100 women.

Not Your Mother’s Marketplace
• Women will control 2/3 of the consumer wealth 

over the next decade
• By 2024, the average woman in U.S. and several 

EU countries will out-earn the average man
• Key buyers of:

89% of consumer electronics
65% of automobiles
80% of home improvement
90% of healthcare decisions
80% of NFL products
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Everyone’s Researcher

Women

Women have outpaced men in home-buying since 1990s

~20% of new home buyers are single women compared 
to 9% of single men.
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Is Entrepreneurship the New 
Women’s Movement?

• Women start 
businesses at a higher 
rate than men 

• Women will create over 
half of new small 
business jobs

Average marriage in Europe - 13 years
Gray Divorce up 700% in US &
300% in Japan
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Work Rethought
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Five + Generations

Silent      Older     Jones         X              Y            Z
WWII     Boomers

How & where did 
Kennedy die?

?

Baby Boomers Gen X Gen Y
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Would you 
give an 
employee 
time off for 
a medical 
problem?

But – when asked if they would 
grant 1 hour for a spiritual 
coach, most Boomers said “no”

Gen X – ‘if you want to retain 
me, I expect flexible scheduling 
and shouldn’t matter for what 
purpose’

Millennials views health as 
mind-body-spirit



Joseph F. Coughlin, Ph.D.
MIT AgeLab

Massachusetts Institute of Technology
77 Massachusetts Avenue, Room E40-279

Cambridge, MA 02139

tel:      617.253.4978

email: coughlin@mit.edu

© 2016 Coughlin
All Rights Reserved

Work to live, not live to work

Millennials grew up with
24/7 access & connectivity –
why should work be limited to the workplace?

68% of Millennials - flexibility is one of the most 
important factors I consider when looking for a 
new job/deciding what company to work for. 

• Financial Advisor 56

• Physician 53

• Nurse 50

• Truck Driver 51

• Energy 57

• Teacher 50

Average 
Worker Age

(United States)
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40% say they “plan to work until [they] drop.
Source: AARP
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MOOC, Midlife  & Mentorship

Welcome to the Gig Economy

• Retirement transitions
• Working caregiver
• Freedom over finances
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China’s Labor Shortage & 
Aging Workforce Makes It 

Top Market for Robots in 2016
“With soaring wages and 
an aging population, 
electronics factory 
managers say the day is 
approaching when robotic 
workers will replace 
people on the Chinese 
factory floor”
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“…we’d like to have more than 
90% of hotel services operated by 
robots”
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From Ownership to 
Usership
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Usership Economics
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Wellbeing &
Performance

From Healthcare to 
Proactive Wellbeing
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Ill but not sick.

Typical Family Home Could Contain More   
Than 500 Smart Devices by 2022
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Joseph F. Coughlin
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