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NEWS RELEASE 

 
 
 

COBANK REPORTS FULL-YEAR FINANCIAL RESULTS FOR 2011 
 

Net Earnings Increased 15 Percent to $706.6 Million; Capital And Liquidity Levels Remained Strong 
 

2011 Patronage Payments To Customers Will Total $340.7 Million 
 

 
DENVER (February 21, 2012) — CoBank, a cooperative bank serving agribusinesses, rural infrastructure 
providers and Farm Credit associations throughout the United States, today announced fourth-quarter 
and full-year financial results for 2011. Full-year earnings and net interest income reached record highs, 
and loan quality improved throughout the year. CoBank’s overall levels of capital and liquidity remained 
strong. 
 
“We’re extremely pleased with CoBank’s business performance in 2011,” said Robert B. Engel, president 
and chief executive officer. “Throughout the year, we were able to effectively meet the borrowing needs of 
customers and build the financial strength of the bank, despite difficult conditions in the financial markets 
and the broader U.S. economy. In addition, we successfully executed our merger with U.S. AgBank, 
which expanded our customer base, enhanced the diversification of our loan portfolio and increased our 
capital position. We remain focused on delivering on our value proposition for customer-owners, and on 
ensuring the bank can fulfill its mission serving vital industries in rural America.” 
 

 
2011 Financial Results 

Average loan volume during 2011 was $50.2 billion, up 10 percent from the prior year. Most of the 
increase occurred in the bank’s Agribusiness operating segment, where higher prices for corn, soybeans 
and wheat drove increased seasonal borrowing by many cooperatives and other agricultural businesses. 
The bank also experienced higher average loan volume in its Rural Infrastructure operating segment, 
largely due to growth in lending to rural electric distribution cooperatives throughout the country. 
 
“Commodity markets were an important driver of CoBank’s financial results during the year, and we’re 
pleased we were able to stand by our agribusiness customers to meet their needs in conditions that 
remained volatile,” Engel said. “Also noteworthy was the bank’s success in the rural electric industry, 
where we continued to demonstrate our value proposition and grow market share.” 
 
In CoBank’s Strategic Relationships operating segment, average loan volume increased approximately  
1 percent in 2011. That segment includes the bank’s wholesale loans to affiliated Farm Credit 
associations and other organizations in the Farm Credit System that are primarily focused on production 
agriculture. “Ironically, the same higher commodity prices that increased borrowing by cooperatives last 
year helped suppress loan demand from association customers,” Engel said. “Many farmers around the 
country experienced strong profits in 2011 and opted to finance their operations with cash, reducing their 
need for loans from associations. While association lending grew only moderately last year, we’re 
pleased that the overall health of the U.S. farm economy remains so strong.” 
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In the fourth quarter of 2011, CoBank experienced year-over-year declines in seasonal agribusiness 
lending due to lower prices of some commodities as well as changing delivery patterns at grain 
cooperatives. Total loan volume for the bank at December 31, 2011, was $46.3 billion, compared with 
$50.0 billion at the end of 2010. 
 
Full-year net interest income for CoBank rose 13 percent to $1.1 billion, from $950.8 million in 2010. 
In the fourth quarter, net interest income was $241.3 million, compared to $275.9 million the prior year, 
largely due to the fourth-quarter factors cited above. CoBank’s full-year net income was $706.6 million, up 
15 percent from $613.8 million in 2010. Net income for the fourth quarter of 2011 was $143.9 million, 
compared with $162.8 million in the same period the prior year. 
 
In March, the bank will pay $340.7 million in total patronage distributions, including $230.7 million in cash 
and $110.0 million in common stock. For most customers, that represents 100 basis points of average 
loan volume, lowering their overall net cost of debt capital from CoBank. “Strong, dependable patronage 
is an important component of the CoBank value proposition,” Engel said. “As a cooperatively organized 
lender, we’re delighted with the patronage payout authorized by our board this year and with the benefit it 
will provide to our customers.” 
 
Credit quality across the bank’s loan portfolio improved during 2011 and remained well within the risk-
bearing capacity of the bank. At year-end, 1.25 percent of the bank’s loans were classified as adverse 
assets, compared to 1.46 percent at the end of the third quarter of 2011 and 1.71 percent at  
December 31, 2010. The provision for loan losses totaled $58.0 million in 2011, compared with $60.0 
million the year before. Nonaccrual loans were $134.9 million at December 31, 2011, compared with 
$167.0 million at year-end 2010. 
 
The bank’s reserve for credit exposure totaled $542.0 million at year-end, or 1.92 percent of 
nonguaranteed loans and leases outstanding when loans to Farm Credit associations are excluded. “Our 
reserve for credit exposure is strong and provides a solid level of protection against losses in our loan 
portfolio,” said David P. Burlage, CoBank’s chief financial officer. 
 
Capital and liquidity levels at the bank remain strong and well in excess of regulatory minimums. As of 
December 31, 2011, shareholders’ equity totaled $4.9 billion, and the bank’s permanent capital ratio was 
16.4 percent, compared with the 7.0 percent minimum established by the Farm Credit Administration 
(FCA), the bank’s independent regulator. At year end, the bank held approximately $15.8 billion in cash 
and investments. The bank averaged 199 days of liquidity during 2011 and had 234 days at year end, 
compared with the 90-day FCA minimum. 
 
During the year, the bank recorded $10.0 million in impairment losses on investment securities compared 
to $44.0 million in 2010. These impairments relate to the 2 percent of the bank’s investment portfolio that 
consists of non-agency mortgage-backed securities or asset-backed securities. The remainder of the 
portfolio – approximately 98 percent – consists of securities that carry an implicit or explicit guarantee 
from the U.S. government. 
 

 
U.S. AgBank Financial Results 

As previously announced, CoBank closed its merger with U.S. AgBank on January 1, 2012, and the 
banks’ results for 2011 are being reported separately. U.S. AgBank served primarily as a wholesale 
provider of financing to Farm Credit associations in the western, southwestern and mid-plains regions of 
the country and had total assets of $25.1 billion at December 31, 2011. 
 
AgBank’s net interest income for the year was $148.1 million, compared with $152.3 million in 2010. Full-
year net income was $129.2 million, compared with $136.6 million the year before. Credit quality in the 
AgBank loan portfolio was very strong, reflecting the low risk profile of its association customer base. At 
year-end 2011, none of AgBank’s loans were classified as adverse assets. 
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CoBank will begin reporting combined financial results in the first quarter of 2012. “Given the excellent 
credit profile of AgBank’s former association customers, we expect to see an improvement in overall 
credit quality for CoBank as a result of the merger,” Burlage said. “At the same time, we expect overall 
average margins to decrease commensurate with the addition of AgBank’s low-risk, low-spread 
association loan portfolio.” 
 

 
Customer Meetings and 2011 Earnings Webcast and Conference Call 

CoBank will provide more information about its 2011 financial results at its upcoming series of regional 
customer meetings, which will take place in nine cities around the country between February and June of 
2012. Managers and directors of any CoBank borrower are invited to attend these meetings, as are 
representatives of all Farm Credit institutions. For complete details about the meeting program, please 
visit the bank’s meetings page at www.cobank.com/meetings. 
 
In addition, the bank will hold its annual conference call and webcast at 2 p.m. Eastern time on Tuesday, 
February 28. The 60-minute call will feature a presentation of 2011 financial highlights and Q&A with 
CoBank executives. 
 
To join via phone, call 800-901-5217 and use passcode 56880824. To join via the Internet, click here or 
visit the “Newsroom & Financials” section of the CoBank web site. 
 
 

 
About CoBank 

CoBank is a cooperative bank serving vital industries across rural America. The bank provides loans, 
leases, export financing and other financial services to agribusinesses and rural power, water and 
communications providers in all 50 states. The bank also provides wholesale loans and other financial 
services to affiliated Farm Credit associations serving more than 70,000 farmers, ranchers and other rural 
borrowers in 23 states around the country. 
  
CoBank is a member of the Farm Credit System, a nationwide network of banks and retail lending 
associations chartered to support the borrowing needs of U.S. agriculture and the nation's rural economy. 
Headquartered outside Denver, Colorado, CoBank serves customers from regional banking centers 
across the U.S. and also maintains an international representative office in Singapore. 
 
For more information about CoBank, visit the bank's web site at www.cobank.com. 
 
 

 
Contact 

Arthur Hodges      Dan Haley 
Vice President, Corporate Communications  Director of Corporate Communications 
303-740-4061      303-793-2239 
ahodges@cobank.com     dhaley@cobank.com 
 
 
 

http://www.cobank.com/meetings�
http://www.media-server.com/m/p/3bu8md82�
http://cl.exct.net/?qs=4d76388f93f574e6a12169188cccac40cd64fd8a766f70172942ea34f9c5e0c2�
mailto:ahodges@cobank.com�
mailto:dhaley@cobank.com�


BALANCE SHEET INFORMATION
As of December 31, 2011 2010

Loans 46,285$           49,992$          
Less: Allowance for loan losses 388                  401                 
     Net loans 45,897             49,591            
Investment securities 12,995             12,617            
Cash 2,772               1,923              
Accrued interest receivable and other assets 577                  694                 
Interest rate swaps and other financial instruments 1,049               1,001              
     Total assets 63,290$           65,826$          

Bonds and notes 56,104$           59,324$          
Subordinated debt 1,000               1,000              
Accrued interest payable and other liabilities 999                  903                 
Interest rate swaps and other financial instruments 137                  93                   
Reserve for unfunded commitments 154                  100                 
     Total liabilities 58,394             61,420            

Shareholders' equity 4,896               4,406              
     Total liabilities and shareholders' equity 63,290$           65,826$          

STATEMENT OF INCOME INFORMATION 
For the year ended December 31, 2011 2010

Interest income 1,789$             1,666$            
Interest expense 718                  715                 
     Net interest income 1,071               951                 
Provision for loan losses 58                    60                   
     Net interest income after provision for loan losses 1,013               891                 
Noninterest income 118                  98                   
Operating expenses 228                  216                 
Provision for income taxes 196                  159                 
     Net income 707$            614$            

CONSOLIDATED FINANCIAL STATEMENT INFORMATION
COBANK, ACB

($ in millions)
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